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0. Foreword

No two years are alike. Whilst four construction projects alone kept us on our toes in 2024, fewer
financial resources are available in 2025. Consequently, consolidation and fundraising are the
dominant themes.

Consolidation means optimising the deployment and operation of the infrastructure we have
created, particularly in the areas of agriculture and education. As this work is labour-intensive, we
have strengthened our team with the experienced education project manager Florence Uwituze.
Florence and our agriculture project manager Bernard are based in an office at the solar-powered
agricultural centre with a cold store, which we were able to complete in April 2025.

As part of the consolidation
process, our team on the ground
is establishing a management
structure to ensure the cost-
effective operation of the
agricultural centre and the cold
store. At the same time, the aim
is to achieve improved access to

markets in urban areas.

Operational Team, Sustainable Villages Foundation

Florence and Bernard are working together to establish school gardens with fruit trees and vegetable
plots. This not only improves school meals but also raises pupils’ awareness of agricultural issues
through direct engagement with growing plants. At the same time, we have launched the planting of
thousands of fruit trees in hundreds of home gardens.

A local savings group receives a ‘revolving fund’ to purchase improved cooking stoves through
microfinance. Furthermore, we support households in acquiring rainwater tanks with filters to
increase drinking water safety in the project area. The water supply system built in 2024 for Cyirabo
School and the village of Twabagarama is being optimised for operation.

The five smart classrooms we have equipped are being fitted with a more powerful internet
connection and are now also open for self-study. Since January, we have been running coding clubs
in cooperation with ‘The Gym’ to teach programming; we are also enabling two further students to
undertake the three-year course in ‘Computer Systems Architecture’.

With the support of the German Embassy in Kigali, we were able to equip the GS Katarara secondary
school with a modern computer classroom featuring a fast internet connection.

Since November 2025, we have been working with Caritas Rwanda on an 18-month agricultural
project, 75% of which is funded by “Engagement Global” in Germany.

The outlook for 2026, particularly with regard to financial support, is good, so we are looking to the
future with optimism.
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1. Projectsin the project area

Agricultural centre with solar-powered cold store

80% of households earn their living from agriculture. What is not consumed by the household is sold
at the market. Due to a lack of refrigeration facilities, an estimated 45% of the vegetable harvest
spoils. Consequently, at harvest time, prices for perishable goods are low, as everyone has to sell at
the same time.

To remedy this, in April 2025 we completed an agricultural centre with a solar-powered cold store,
storage rooms and an office, which our two-person team is currently using. The construction was
made possible by a 75% grant from the “Access-to-Energy” programme run by the Portuguese energy
company EDP.
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Completed agricultural centre with solar-powered cold store

Goods no longer spoil, and they can be sold when prices are higher. In addition, the agricultural
centre is intended to improve access to high-quality seeds and good seedlings. Better links to sales
markets are also part of the programme.
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Rear of cold store with solar power unit Storage of tomatoes Training at the agricultural centre

Our agricultural project manager is establishing a management structure that will enable the centre,
and in particular the cold store, to operate in a way that covers its running costs. The centre is also
used for training. Behind the centre, we have constructed a 200,000-litre rainwater reservoir that
supplies the fields of small model farms.
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Agricultural project in collaboration with Caritas Rwanda

We have signed a funding agreement with the German organisation Engagement Global gGmbH for
an agricultural project that will run until April 2027. The project is being implemented by Caritas
Rwanda. The agricultural centre will serve as a ‘base camp’ for the project. In November 2025,
Caritas put the team together. The initial workshop and the first events with the local community

then took place in December. Further information can be found in the “Outlook” section below.
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Caritas Rwanda / Sustainable Villages Foundation workshop at the agricultural centre

ES Juru TSS vocational school with IT training

In December 2024, we completed a building with four classrooms, two of which are smart
classrooms equipped with high-speed internet, as an extension to the Juru vocational school. The
school’s existing classes have been making intensive use of the two classrooms from day one.

New extension to the ES Juru TSS vocational school, funded by us, to accommodate two new IT training courses

Since January 2025, a so-called ‘Coding Club’ has been taking place twice a week in the smart
classrooms in collaboration with the IT training centre ‘The Gym’ from Kigali. Thirty young people are
learning to code under the guidance of students from ‘The Gym’.
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In February 2025, the Education Mayor of Bugesera District and a representative of the Ministry of
Education officially opened the new building in a ceremony attended by many guests. The first three-
year “Computer Systems Architecture” course has been running since September 2025 with 30
students. With the support of a private donor, we have provided two scholarships for this course for
a young woman and a young man — in addition to the four scholarships for a three-year course at the
Akagera International School, which began in September 2024.

Ofcial opeing b the Mayo
The second course, entitled “Software Development”, is scheduled to start in September 2026.

The Juru Vocational School is a boarding school. The smart classrooms are open to students (and
teachers) outside of lesson times, including at weekends, for research and self-study. Vocational
students in construction trades use the classroom, equipped with desktop computers and large
screens, to learn CAD programmes such as Archicad.

As there have been a few power cuts due to the electricity supply being overloaded, we have
supported the school in converting the power supply from single-phase to three-phase. The biggest
challenge facing the Juru Vocational School is the overcrowded dormitories. The largest dormitory
for young women accommodates 200 people. We are actively seeking a donor to improve both the
capacity and quality of the dormitories. More on this in the ‘Outlook’ section.

Secondary School GS Katarara

GS Katarara is both a primary school and a secondary school offering education up to A-level
standard. With over 2,300 pupils, it is by far the largest of the ten schools in our project area.

GS Katarara school grounds — buildings for middle and upper school
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For the past year, we have been supporting the organisation of “Debate Clubs” there, which are held
in English.

With the support of the German Embassy in Rwanda, we have equipped the outdated smart
classroom at GS Katarara with new furniture, new IT infrastructure and high-speed internet to bring
it up to international standards for pupils in Years 7 to 12.
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This is what it looks like today

GS Katarara Vision, Mission, Values Smart Classroom construction site

The old laptops, insofar as they are still usable, will then be moved to the primary school section of
the school, into a new building being constructed by the district.

From January 2026, a Coding Club will also be launched at GS Katarara. The official opening
ceremony, attended by the German Ambassador and the District Mayor, is scheduled for April 2026.

Nursery schools and primary schools

Since 2022, the Sustainable Villages Foundation has built a nursery school, installed solar power
systems at three primary schools, set up smart classrooms and run various training courses. IT
training for teachers is still ongoing. We also fund the maintenance of the IT equipment. Fingers
crossed: not a single laptop has been stolen in the three years since 2022! In 2024, we also built a
drinking water supply for Cyirabo Primary School.

We are currently creating school gardens with vegetables and hundreds of fruit trees at four primary
schools (Juru, Cyirabo, Gatora, Mbuye). Vegetables and fruit improve the nutritional value of school

meals. At the same time, pupils gain knowledge about agriculture and nutrition through gardening
clubs as they tend to the growing plants. The programme is funded from our own resources and
donations. We have also launched a crowdfunding campaign for this purpose.

Tree-planting campaign at Juru Primary School School garden with cabbage and amaranth Water tank for school garden
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Since autumn, a coding club for grades 4 to 6 has been running at Gatora Primary School. Students
from Juru Vocational School act as trainers, supported by ‘the Gym’. Gatora Primary School has had
high-speed internet since December 2025.

The aim is for all ten schools in the sector, including the primary schools, to have modern IT
infrastructure. We have received funding commitments to build four classrooms for Musovu Primary
School and to equip one of them as a computer room. We will connect Kabukuba Primary School to
the public electricity grid and also equip it with IT. We have applied for funding to build a further

nursery school.

Future IT classroom at Kabukuba Primary School Pupils at Musovu Primary School At Mbuye Primary School

We will then tackle the last two schools in the project area with inadequate electricity supply and no
IT infrastructure (Mbuye and Rwinume) in 2026 and 2027 respectively.

Households

Most households on Juru Mountain have little money, an unreliable water supply and cook on open
fires; half still had no electricity in 2021.

We have now equipped around 700 households with solar systems and surveyed 203 of them about
their experiences. The impact is clear: 77.3% of families report improved academic performance of
their children, 97% feel safer, energy costs are falling, and 64.5% are able to invest their savings in
income-generating activities, with 64% of these achieving higher incomes. Reliable lighting also
strengthens social interaction in the evenings.

Small solar system Ceramic water filter 5,000-litre water tank — the last metres

www.s-v-f.org 7


http://www.s-v-f.org/

sustainable
villages
foundation

Since 2024, we have been supporting the installation of 5,000-litre rainwater tanks and ceramic
filters in partnership with the Sparkassenstiftung and the local cooperative bank. We are now
entering the third phase, in which we will install several dozen more tanks this year. One tank
provides a family of five with water throughout the dry season, whilst the easy-to-clean ceramic
filters supply clean water. We will continue the project in 2026, funded through crowdfunding and
our own resources.

- LS. “A -
Distribution of Save80 cookers Theory of operation ...... ... and practical demonstration

With the support of Atmosfair, Safer Rwanda produces the efficient stainless steel ‘Save80’ stove,
which uses 80% less wood. Although it is very popular, there is a lack of microfinance options,
meaning many households cannot afford to buy one and the project has been stalled for years. We
are now providing a local savings group with a permanent “revolving fund”: the small loans granted
are repaid after a few months, thereby enabling the ongoing financing of further cookstoves.

In collaboration with the organisations “Here for Hope” and “One Acre Fund”, we are running a
planting programme using our own funds and donations, not only in schools but also initially for
around 2,000 households. Each household receives three fruit trees (papaya, tree tomato, avocado)

as well as shade trees. We are also providing a smaller number of jackfruit, guava and mango trees.

Tree planting

The trees were distributed in December. The aim is to improve nutrition through vitamin-rich fruit
and to raise awareness of fruit trees.
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Our 2021 household survey showed that little fruit is consumed; whilst there are avocado and mango
trees, many mango trees are diseased. The aforementioned project with Caritas, which is starting in
the next few days, also has a component that addresses households; see the ‘Outlook’ section.

“Pitching Event” at the German Ambassador’s Residence

The German Embassy has organised an event in the garden of the Ambassador’s residence in June
2025 for all non-profit organisations that received funding in 2024, with the aim of finding further
sponsors.
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Event at the German Ambassador’s residence

Through seminars, coaching and a short film, the agency “Impact Hub” has supported us and raised
our profile in Rwanda. Since this event, we have been working with “Here for Hope”.

2. Board meeting

The annual meeting of the Board of Trustees took place under the chairmanship of Francine
Munyaneza on 24 September 2025 via video conference. Five of the seven board members attended
the meeting. The quorum required by the Statute was thus met and the meeting was quorate. Two
members were unable to attend at short notice. The two members of the Executive Board also
attended the meeting.

The Board of Trustees unanimously approved the activity report and the annual accounts for 2024
and discharged the Executive Board, also unanimously.

An expenditure budget of EUR 112,080, to be financed by planned income of the same amount, was
unanimously approved. The budget for 2025 is significantly lower than that for 2024, as some donors
are reluctant to fund projects in Rwanda due to the situation in neighbouring Congo. In the
meantime, willingness to provide funding has improved again, meaning that more money will be
available in 2026.
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3. Development of our organisation

Our new Project Manager Education!

Since February 2025, Florence Uwituze has been strengthening the now two-person staff team and
the team of local freelancers as Education Project Manager. Florence was previously headteacher of
a primary school in the Juru sector and brings extensive experience in the education sector. Florence
has gradually taken over the steadily growing education projects.

Florence, as well as the Agriculture Project Manager Bernard Dusenge, use an office in the
agricultural centre we built, which is located in the heart of the project area.

> § 3 3:"» 4” \L \ : & 77‘»"

The Caritas team and the Sustainable Villages Foundation team at the project launch workshop

In addition, a five-person team from Caritas Rwanda works from the agricultural centre in close
cooperation with our team. For further information on this, see the ‘Outlook’ section.

The composition of the seven-member Board of Trustees and the two-member Executive Board
remained unchanged in 2025.

4. Administration

In 2025, total general/administrative costs, including asset management costs , amounted to EUR
14,608.47 . This represents 9.6% of total expenditure.

The largest item included in the general/administrative costs is for external bookkeeping and the
preparation of the annual accounts for 2024, amounting to EUR 7,428.87. This is relatively high
because turnover in 2024 was higher than in 2025. The remaining general/administrative costs were
spent on, for example, the website, the data room, membership fees and bank charges.

www.s-v-f.org 10


http://www.s-v-f.org/

|y, sustainable
villages
foundation

5. Statement of assets and revenue and expenditure statement for 2025

The receipts and other financial documents were carefully prepared by the Foundation and handed
over to Dipl.-Kffr. Karola Pilz, a tax adviser specialising in charitable organisations. She prepared the
2025 annual accounts, comprising the statement of assets and revenue and expenditure statement.

Foundation capital:

The endowment capital paid in upon the foundation’s establishment in 2020 amounted to

EUR 100,000.00, of which EUR 50,000.00 is permanent endowment capital and EUR 50,000.00 is
operating capital. A total of EUR 25,985.61 (of which EUR 4,251.77 is for the year 2025) has been
withdrawn from the operating capital since the foundation was established, meaning that the total
foundation capital as at the end of 2025 amounts to EUR 74,014.39.

In July/August 2021, following detailed consultation with the Sozialbank, which is the foundation’s
principal bank, a sum slightly in excess of the fixed foundation capital to be maintained was invested
as follows:

e Habona Nahversorgungsfonds Deutschland (WKN: A2H9B0). Investment amount: EUR 17,937.50
e Swiss Life Living & Working (WKN: A2ATC3). Investment amount: EUR 17,937.50

e Amundi Ethik Fonds (WKN: AOERMR). Investment amount: EUR 15,375.01

o EWS Elektrizitatswerke Schénau eG. Cooperative shares: EUR 1,000.00

The total amount invested originally stood at EUR 52,250.01. Due to a write-down of the Amundi
Ethik Fund required in an earlier reporting period and a subsequent write-up, as well as a write-down

of the Habona Nahversorgungsfonds and the Swiss Life Living Fund for 2025, the total amount
invested now stands at EUR 49,628.06.

--“’( 4 J‘égﬁ; 5 4&{* o

Pupils from Katarara Primary School at the inauguration of the Smart Classroom
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Income:

Income from donations in 2025 amounted to EUR 94,508.62. This includes donations totalling
EUR 10,270.34 from the Rotary Club Miinchen Lehel for educational projects, as well as a donation of
EUR 10,000.00 from JIM PV GmbH.

In addition, there were grants totalling €54,673.80. The grants break down as follows:

e €3,208.80 from the ‘genialsozial’ programme of the Saxon Youth Foundation for the project at
Gatora Primary School. This is the final instalment of a project that ran from autumn 2023 to the
end of 2024.

e EUR 11,000.00 from the A2E programme of the Portuguese energy company EDP for solar
household electrification, the extension of a solar-powered nursery school, and the construction
of an agricultural aggregation centre with a solar-powered cold store. The total funding amounts
to 110,000 EUR, of which 99,000 EUR was already paid in 2023/2024.

e EUR 17,965.00 from the Small Projects Fund of the German Embassy in Rwanda for equipping a
smart classroom at the GS Katarara secondary school. The project was completed in December
2025.

e EUR 22,500.00 from Engagement Global for the agricultural project in collaboration with Caritas
Rwanda, which runs from November 2025 to April 2027. The EUR 22,500 represents the first
payment; the total funding amounts to EUR 100,000.

Thus, in 2025, including asset management, total income of EUR 150,523.11 was generated. This is
higher than the EUR 112,080 provided for in the budget.

w3 i

Information about agricultural training project with Caritas Rwanda at village meeting
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Expenditure:

Expenditure, including asset management, totalled €152,011.78. Of this amount, €135,616.92 was
used for project implementation and €14,608.47 for general/administrative costs.

An overview of expenditure broken down by project can be found in Figure 1 below.

Analysis of project costs

Renovation and fitting out of a smart classroom at GS Katarara secondary school €19,993.64
Preparation for the renovation and fitting out of a smart classroom at Kabukuba Primary School €500.0
Repairs to the nursery school in Rugarama €332.4;
Maintenance and upgrades to the smart classroom at ES Juru TSS secondary school €1,807.1
Running coding clubs (programming workshops) €2,045.35
Gatora Primary School: literacy training for adults, IT training for teachers €2,057.33
Cyirabo Primary School: Maintenance of the water system €122.96
Maintenance and repair of the smart classrooms at EP Juru, EP Cyirabo and EP Gatora primary schools €3,983.54
IT training for teachers at EP Juru, EP Cyirabo and EP Gatora primary schools €1,471.49
Child protection training at the three schools and the nursery school €58.64
Scholarships for attending a vocational school (portion in 2025) €7,860.19
Construction and operation of an agricultural centre with a solar-powered cold store (share in 2025) €44,054.51
Agricultural project (training, cold store, support for women'’s savings groups) with Caritas Rwanda €30,000.0(
Further agricultural projects, tree planting, school gardens, training €4,042.45
Study to measure the impact of household electrification €218.67
Grant for the installation of rainwater tanks, each with a capacity of 5,000 litres €1,762.79
Revolving fund for microfinance for improved cooking appliances £567.97
Staff costs and project-related overheads €14,737.89
Total €135,616.92

Figure 1: Analysis of project costs

Annual result and profit carried forward:

The net result for the year from asset management is -€445.70. To offset this, €445.70 was
withdrawn from the free retained earnings, meaning that the profit carried forward is zero. The free
retained earnings are therefore reduced from €8,200.00 to €7,754.30.

The annual result from non-profit activities is -€1,042.97. Together with a loss carried forward from
the previous year amounting to €3,208.80, a total of €4,251.77 must be offset, which was drawn
from the establishment capital for consumption set aside for such cases.

Statement of Financial Position:

As at 31 December 2025, assets and liabilities amounted to EUR 81,768.69.

The official document ‘Annual Accounts as at 31 December 2025, prepared by the tax adviser, is
attached.
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6. Outlook

Fundraising

We now have four funding commitments for 2026:

e Agricultural project in collaboration with Caritas Rwanda (duration: November 2025 to April
2027) — funded by Engagement Global

e Connection to the electricity grid and installation of smart classrooms at Kabukuba Primary
School (duration: January to March 2026)

e Construction of four classrooms at Musovu Primary School, including one smart classroom
(duration: January to July 2026) — funded by Fly & Help

e Renovation and construction of dormitories, as well as the construction of four classrooms,
including one smart classroom, at the ES Juru TSS vocational school with boarding facilities
(duration: September 2026 to August 2027) — funded by the ‘genialsozial’ programme of the
Saxon Youth Foundation

In addition, an application is currently being processed for the construction of a nursery school, for
which we believe we have a good chance of success and which we would implement in 2026.

i : i T Pt
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Overcrowded class at Musovu Primary School Building site for the nursery in Gatora Overcrowded dormitories at ES Juru TSS

In 2025, we held a number of talks in semi-private settings, through which we received additional
financial support.
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Agricultural project with Caritas Rwanda

Through the BENGO segment of Engagement Global gGmbH, we have received a grant commitment
of EUR 100,000. We must contribute our own share of approximately EUR 33,500, which must be
financed through donations. The funding conditions stipulate that the project must be carried out by
a local partner. Although we are not affiliated with any religious denomination, we have been
working for some time with the local Catholic Church and Caritas Rwanda, which is a local
organisation. Caritas is providing a six-person team consisting of a project manager, an accountant,
two development agents specialising in agriculture, and two social workers.

Team Caritas and Team Sustainable Villages Foundation

The aim of the 18-month programme is to improve the economic situation by supporting 300 farming
households with training on agricultural topics, as well as in the areas of water, hygiene and money
management. An additional cold store will be built and small model farms developed. At the same
time, five women’s savings groups with a total of around 150 members will be provided with a
‘revolving fund’ to finance projects aimed at improving their income. Although there have been some

changes in the team, the project is progressing very well.

Women'’s savings group, Caritas and SVF team during a training break ‘Financial Literacy’ training
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Education

We are continuing to work on establishing an ecosystem for IT education from primary school
through to university. We are confident that we will be able to raise sufficient funds in 2026 and
2027 and that by the end of 2027 we will have established a proper IT infrastructure and acceptable
facilities at all meanwhile eleven schools in the project area. The schools are run by the Bugesera
District or by church organisations, not by us.

I\
The German Ambassador discusses with IT students at Katarara School

All schools are underfunded. We support the schools we work with over the long term to ensure that
the investment has a lasting impact. At the same time, we work in close coordination with the
Rwanda Basic Education Board (REB), which is part of the Ministry of Education, as well as with other
non-governmental organisations such as ‘The Gym’.

Interactive online learning

In 2025, we began training teachers in how to use the e-learning resources provided by the Rwanda
Basic Education Board. We are in discussions with the software academy “The Gym” to enhance the
e-learning programme itself with an Al-supported, interactive and adaptive tool. Initial trials with a
Year 9 class in English lessons are already underway. The vision is that, instead of traditional
classroom teaching, learning will take place online and teachers will become coaches who have more
time to support pupils individually according to their needs.

“The Gym” has begun to integrate the Rwandan curriculum based on an e-learning tool developed in
Bavaria. The role of the Sustainable Villages Foundation in the project is to provide the technical
infrastructure and support the implementation on the ground. In a pilot project starting in
September 2026, the new tool is set to replace traditional classroom teaching in English for one year
in a Year 9 class at ES Juru TSS. If successful, its use will be expanded , not only to other schools but
also to other year groups and other subjects such as mathematics.
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Solar-powered school kitchens

In Rwanda, it is common for pupils to receive a hot meal at school at lunchtime. Most schools have

over 1,000 pupils. In rural areas, cooking is predominantly done using wood, which contributes to
deforestation and is unhealthy for the cooks due to the smoke produced.

Example of a wood-fired school kitchen
Together with partner organisations, we plan to build school kitchens powered mainly by solar
energy, and central kitchens where necessary. Such kitchens already exist in both Rwanda and
neighbouring Tanzania. We are in close contact with the operators. The aim is to build a model, from
a technical perspective too, that functions without or with only minimal subsidies. Rwanda has over
4 million pupils in more than 6,000 schools. The need for environmentally sound and economically
viable solutions is enormous. We are currently working on financing a pilot project whilst
simultaneously exploring options for technical and, consequently, cost-related optimisations.

Funding

Our success in securing funding through grant applications has made it clear to us that we need to
expand the pillar of funding through private and corporate donations. Successful grant applications
rarely result in 100% funding. Furthermore, there are costs that are not eligible for funding at all, e.g.
for bookkeeping, website operation or membership fees. Many organisations successfully raise funds
through appeals sent by post. This requires significant upfront investment, which is risky and
something we cannot afford. We are now experimenting with internet-based crowdfunding solutions
promoted via social media. It has not yet been extremely successful.
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We have been awarded a free advertising budget of USD 10,000 per month by Google for an
indefinite period. This allows us to place adverts on Google without paying. Unfortunately, it hasn’t
yielded much so far. We are giving more talks to raise awareness of the foundation and are focusing
on communication via Instagram and LinkedIn.

We also plan to offer day trips from Kigali to our project area as part of ‘community-based tourism’.
The aim here is to find long-term supporters

e i >

Rainbow over Kabukuba Primary School

We are currently running the following crowdfunding campaigns:

Germany: (via https://www.betterplace.org/en)

e https://www.betterplace.org/en/projects/142868-juru-mountain-in-rwanda-finally-water

e https://www.betterplace.org/en/projects/166965-fruits-for-the-future-trees-for-schools-

and-households

And as a special initiative to support participation in the Kigali Peace Marathon / Half Marathon, we
have launched a charity running campaign:

e https://www.betterplace.org/de/fundraising-events/56508-unser-charity-lauf-frontrunners-

gemeinsam-fuer-sauberes-wasser

USA/UK (via globalgiving.org — the platform issues donation receipts for US and UK taxpayers):

e https://goto.gg/67863
e https://goto.gg/67833

You can, of course, make a direct donation via our website www.s-v-f.org/donation at any time.
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https://www.betterplace.org/de/fundraising-events/56508-unser-charity-lauf-frontrunners-gemeinsam-fuer-sauberes-wasser
https://www.betterplace.org/de/fundraising-events/56508-unser-charity-lauf-frontrunners-gemeinsam-fuer-sauberes-wasser
https://goto.gg/67863
https://goto.gg/67833
http://www.s-v-f.org/donation
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Appendix:

e Annual accounts as at 31 December 2025, including statement of assets/liabilities and statement
of revenue and expenditures

Kigali/Berlin, 4 June 2026

Joachim Hauschopp

Chairman of the Foundation

Pupils at Katarara School

If you would like to support the work of the non-profit Sustainable Villages Foundation, you can use
the online donation form on our website: www.s-v-f.org/donation .

Donation account:

Sustainable Villages Foundation
IBAN: DE29 3702 0500 0001 7459 01
BIC/SWIFT: BFSWDE33XXX
Sozialbank
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